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Washoe County School District  

Depoali Middle School 
2021-2022 School Performance Plan:  

A Roadmap to Success  
Kendyl Depoali Middle School has established their school improvement roadmap for the 2021-22 school 
year.  This school performance plan includes the campus’s goals and process developed during Act 1. This 
plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to 
assess and update the goals. Please reach out to Joye Ancina for more information. 
 

 

 

 

 

 
 
Principal:  Joye Ancina  
School Website: washoeschools.net/depoali 
Email: jancina@washoeschools.net 
Phone:  775-852-6700 
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

Enrollment Data 

 Total  

Am In/ 
AK 

Native Asian Hispanic Black White 
Pacific 

Islander 

Two or 
More 
Races IEP EL FRL 

School 917 1% 9% 22% 2% 60% 0% 7% 13% 4% 18% 

District 13908 1% 4% 44% 2% 41% 1% 6% 15% 11% 48% 

State 481,345 .82% 5.5% 43.44% 11.76% 29.97% 1.48% 7.03% 12.54% 13.37% 73.15% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

2018 
School 53% 51% 51% 65% 51% 63% 63% 22.8 55.5 

District 41.6% 52% 40% 49.3% 51% 51% 36.9% 12% 41.9% 

2019 
School 55% 51% 52% 67% 52% 65% 51% 7.8 22.5 

District 40.8% 50% 39% 49.3% 51% 52% 36.4% 10.7% 36.2% 

2020 
School 39% 52% 37% 59% 56% 60% 52% 6 30 

District 24%   42%    10% 32^\% 
 
 

 

4 Year ACGR 

 Grad Rate 2017- Grad Rate 2018- Grad Rate 2019-

 

School Climate Data 

 Cultural & Linguistic Relationships Emotional Safety 

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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2018 2019 2020 

School    

District    
 

Competence 

School 370 349 342 

District 359 345 334 
 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Joye Ancina Principal(s) (required) 

Kendra Cherba, Assistant Principal/Eugene Mares, Dean of Students Other School Leader(s)/Administrator(s) (required) 

Erin Craig 
Barbara Davis 
Abby Olde 
Hilary Tolotti 
Shannon Hartley 
Jamie Thomsen 
Brooke May 
Lisi Drake- Counselor 

Teacher(s) (required) 

Jamie Tierney Paraprofessional(s) (required) 

Amy Barthel Parent(s) (required) 

 Student(s) (required for secondary schools) 

 Tribes/Tribal Orgs (if present in community) 

 Specialized Instructional Support Personnel (if appropriate) 

*Add rows as needed  
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School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

School Leadership Team meeting 8/18/2021, 2:45 
PM 11 

The team agreed that the hybrid and 
distance learning models impacted the 
student achievement in many areas of 
learning but had a significant impact on 
math.  The team also agreed that the 
use of Enrichment time to reteach for 
all core content would provide them 
time to work with smaller groups of 
students to intervene.  The team also 
felt that having formative assessments 
to monitor student progress weekly 
would provide them with data they 
need to inform instruction.  

School Improvement Parent Survey 9/29/2021, 5:00 
PM 72 

41% of parents have indicated that 
math is the area that the school should 
target for student improvement. 85% 
of parents agreed that the school was 
collaborating with the parent to meet 
the needs of their student. 64% of 
parents felt their child had an adult to 
talk to at the school if they had a 
problem.   

Student Minute Meetings 9/22/2021, School 
day 853 

The 6th grade students reported that 
76% of them have an adult they can 
talk to at school, and 90% reported 
they have friends at school.  The 7th 
grade students reported that 80% of 
them have an adult they can talk to at 
school, and 95% reported they have 
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friends at school.  The 8th grade 
students reported that 86% of them 
have an adult they can talk to at 
school, and 95% reported they have 
friends at school.   
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School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  

SBAC data for math and ELA 
Science CRT data 
 

STRIKE reward data Term 1 
Minute Meeting data 
 

Master schedule 
Essential standards and pacing guides 
for math, ELA, Science and Social 
Studies 

Problem 
Statement 

There has been a significant drop in math proficiency data overall, and that significant drop is consistent across all subgroups 
except those within the EL population.   

Critical Root 
Causes 

In the hybrid model in 2020-21 we focused on teaching the essential standards in math and did not spend much time on other 
standards.   

Part B 
Student Success 

School Goal: Based on the 2022 Math SBAC data, the overall math 
proficiency level will be increased from 39% to 55% as a school. 

Aligned to Nevada’s STIP Goal: Goal 3: All students experience 
continued academic growth. 

Improvement Strategy:  
Implement intervention schedule during Enrichment to reteach Tier 1 instruction to students who are not proficient based on data from 
common assessments developed within department professional learning communities.   
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4-Demonstrates a Rationale based on Professional Learning 
Communities research-based approach to common assessment data and collective teacher efficacy effect size of 1.57 per J. Hattie (December 
2017). 

Intended Outcomes: Students will receive 39 minutes of instruction to reteach a math concept taught within the Tier 1 setting bimonthly and 
students will increase their score when retaking the common assessment.  The students will also receive an additional 30 minutes of 
instruction to target pre-requisite skills once per week to increase their ability to access the grade-level content taught during Tier 1 instruction 
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by increasing their number sense skills.   
 

Action Steps:  
● Develop school-wide Enrichment calendar. 
● Clearly communicate to staff the expectations for reteaching grade-level content during Enrichment. 
● Ensure that staff have developed formative common assessments to be given at least weekly to monitor student progress. 
● Each PLC will collect and maintain overall proficiency data for each essential learning standard to be used to determine progress 

toward goals.  

Resources Needed: 
● Allocate time during staff meetings for teachers to share their formative assessment strategies  
● Observation time to ensure PLCs are collecting and reviewing student data 
● Use ESSER grant funding to provide substitutes for each PLC to create more planning time, time to analyze data, plan for interventions 

during Enrichment, and pull students for more intense small-group interventions.  

Challenges to Tackle:  
●  Securing substitutes for planning time. 
●  Providing enough time to meet in PLCs to complete the process of analyzing data, creating common assessments, and planning for 

interventions.   
● Staffing to support larger groups of students who are ready for extensions while smaller groups are attending interventions.  
● Attendance of students due to COVID exclusions.   

 

Improvement Strategy: Targeted tutoring and Academic Intervention class for students who are not meeting proficiency on grade-level 
essential standards or have learning needs and tiered for mathematics.  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4-Demonstrates a Rationale based on Response to 
Intervention used to identify students who are below grade-level to provide targeted interventions had an effect size of 1.29 per J. Hattie 
(December 2017). 

Intended Outcomes: Students who identified for Academic Intervention for math, will be placed in this course for 48 minutes per day for 
additional math instruction that will target prerequisite skills and reteach grade-level standards based on data from common assessments.  
Students will also be targeted for tutoring using Dreambox and direct instruction before, during or after school for 60-80 minutes per week.  
These students will be progress monitored using classroom assessment data and AimsWeb data and will increase their mathematics scores by 
demonstrating growth on both metrics.  
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Action Steps:  
● Identify all students who are below grade level based on historical data from SBAC testing, MAP testing and classroom common 

assessments.  
● Schedule students for Academic Intervention course. 
● Complete the Benchmark for Aimsweb or the Aimsweb mini test to develop goals for each student. 
● Analyze data from common assessments to provide targeted reteach instruction.   
● Invite students to tutoring, or design at-home tutoring using Dreambox with weekly goals.  

Resources Needed:  
● Master schedule to provide Academic Intervention classes. 
● Dreambox online school-wide subscription. 
● Time for teacher training with Dreambox. 
● Aimsweb licenses to progress monitor students. 
● Purchase incentives for students who reach their goals. 

Challenges to Tackle:  
●  Bussing for tutoring due to lack of drivers and funding from ESSER grant approval. 
● Scheduling students for Academic Intervention while maintaining a lower student to teacher ratio. 
● Pulling students for tutoring during the school day.  

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Staff-wide training for vocabulary strategies, increasing student capacity, and strategies to help students identify what the 
question is asking them to do.   
 
Foster/Homeless:  Provide school device for online tutoring if they can’t attend after school tutoring.  Offering tutoring during the school day.   
 
Free and Reduced Lunch: Provide school device for online tutoring if they can’t attend after school tutoring.  Offering tutoring during the 
school day.   
 
Migrant:  N/A 
 
Racial/Ethnic Minorities:  Track assessment data across racial groups to measure if any disparities exist during intervention. 
 
Students with IEPs: Align content taught during resource classes with Tier 1 instruction and prerequisite skills of essential standards.   
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Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

Common assessment data 
Observation data 
SBAC data 

Climate survey data 
 PLC stages for each department 

Problem 
Statement 

Teachers identified the need to increase scaffolding and formative assessment strategies to respond to the needs of students 
based on their common assessment and SBAC data from the prior year.   

Critical Root 
Causes 

Many students having missed pockets of content based on the hybrid and distance learning models, limited use of discussion 
strategies, and poor student attendance.  

Part B 
Adult Learning Culture 

School Goal: Teachers will use scaffolding strategies and formative 
assessments at least weekly to be measured by observations and data 
collected in PLCs.  

• STIP Connection: Goal 2: All students have access to 
effective educators. 

Improvement Strategy: Teachers will attend professional development to learn and share scaffolding strategies during four staff meetings.   
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4- Demonstrate Rationale- Scaffolding has an effect size of 
0.82 on student achievement based on Hattie (December 2017).  

Intended Outcomes: When teachers use scaffolding strategies, 70% students or more will be able to access the Tier 1 instruction within the 
general education setting and will increase student achievement based on common assessment data collected at Tier 1.   

Action Steps:  
● Set up professional development training with the ELD department to be provided to all staff members. 
● Plan staff meetings to include scaffolding strategies and opportunity to share strategies used amongst the staff. 
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Resources Needed:  
● ELD Facilitator and ELD Teacher 
● Time during staff meetings 
● Time during PLC meetings 
● Esser grant funding to provide substitutes for more PLC time.   

Challenges to Tackle:  
●  Time to plan during PLC during Wednesday early release days.  

Improvement Strategy: Teachers will unpack standards to identify learning goals that can be assessed with common formative assessments. 
Teachers will use formative assessments at a minimum of once per week to collect evidence of student learning and use this to drive 
instruction within Tier 1 and intervention during Enrichment.   
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4 Demonstrates a Rationale- Providing formative evaluation 
has an effect size of 0.48 according to J. Hattie (December 2017).  

Intended Outcomes: Teachers will use common formative assessments to determine student progress and use this data to provide whole 
group reteach within the classroom or targeted small group reteach during intervention in Enrichment and students will demonstrate growth 
following the additional or adjusted instruction.   

Action Steps:  
● Use Global Professional Development videos to provide the why behind formative assessments. 
● Use staff meeting time to meet in PLCs to plan formative assessments and share across content amongst the staff. 
● Schedule PLC time on Wednesdays. 
● Plan for substitutes for additional PLC planning time.  

Resources Needed: 

● Time during staff meetings 

● Time during PLC meetings 
● Esser grant funding to provide substitutes for more PLC time.   

Challenges to Tackle:  
●  Time to plan during PLC during Wednesday early release days. 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 
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English Learners: Staff-wide training for vocabulary strategies, increasing student capacity, and strategies to help students identify what the 
question is asking them to do.   
 
Foster/Homeless:  Provide school device for online tutoring if they can’t attend after school tutoring.  Offering tutoring during the school 
day.   
 
Free and Reduced Lunch: Provide school device for online tutoring if they can’t attend after school tutoring.  Offering tutoring during the 
school day.   
 
Migrant:  N/A 
 
Racial/Ethnic Minorities: Track assessment data across racial groups to measure if any disparities exist during intervention. 
 
Students with IEPs: Align content taught during resource classes with Tier 1 instruction and prerequisite skills of essential standards.   

Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  

Chronic Absenteeism Data 
Climate Survey Data 
Minute Meeting Data 
Discipline Data 

Staff retention data 
 School Improvement Survey data 

Problem 
Statement 

20% of students attended school less than 80% of the time in 2020-2021, and 80% of students reported that they had an adult 
to connect with at school to start the 2021-22 school year.  

Critical Root 
Causes 

The hybrid and distance learning models provided students with online learning from home without parent supervision and 
limited structure to the school day.  Students missing time last year has also created loss of social emotional skills and ability 
to communicate and request help from an adult.   
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Part B 
Connectedness 

School Goal: The percentage of students who are chronically absent will 
be reduced to less than 12% for the school, and 90% of students will be 
able to identify an adult they can talk to at school.   

STIP Connection: 2 (All students have access to effective educators) 
and 6 (All students and adults learn to work together in safe 
environments where identities and relationships are valued and 
celebrated) 

Improvement Strategy: Students will be taught weekly STRIKE (School-wide positive behavior intervention and supports) lessons and reinforced 
by all staff members when meeting these school-wide expectations.  Students will also be rewarded for these reinforcement signatures each 
mid-term and end of term throughout the year during a school-wide reward day, and students can purchase items from the student store.  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4 Demonstrate a Rationale- Teacher-student relationships are 
a 0.52 effect size on student achievement according to J. Hattie (December 2017) and Positive Behavior Intervention and Supports systems 
provide all students with equitable access to a positive, predictable learning environment.   

Intended Outcomes: Using the STRIKE system, teachers will create a positive learning environment where students feel valued and accepted. 
Students will be able to develop relationships with staff and peers and 90% of students will be able to identify an adult they can talk to at school 
and 90% of students will qualify to attend STRIKE reward days.  

Action Steps:  
● Review the STRIKE matrix and basic training with all staff and students. 
● Set up a calendar for all rewards for the year. 
● Communicate with families the STRIKE matrix and expectations. 
● Teacher staff the affective language to be used with students.  
● Provide Tier 2 Social Emotional Learning support after school. 

Resources Needed:  
● Funds from PTA and student fees to purchase incentives for the student store. 
● Allocate time for reward days. 

Challenges to Tackle:  
●  Observing teachers to provide feedback regarding the use of STRIKE and affective language to maintain consistency.  

Improvement Strategy: The school counselors will call students who are falling below the 90% attendance and all students who are excluded 
due to COVID.  



 

14 

 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4-Demonstrates a Rationale- Students who are in attendance 
less than 90% of time require a Tier 2 intervention.  Making a plan with the student and family is a Tier 2 intervention according to Attendance 
Works.org 
 

Intended Outcomes: When reaching out to students who are excluded or those who are below the 90% attendance mark to create a plan, 94% 
of students will increase their attendance to 90% by the end of the year.   

Action Steps:  
● Hire additional counselor to assist with interventions.  
● Collect and analyze attendance data during MTSS meetings. 
● Set up goals and a plan with students to improve attendance.  

Resources Needed:  
● Esser Grant funding to hire additional counselor. 
● Funds from PTA for incentives for attendance plans.  

Challenges to Tackle:  
●  Contacting families for students who are chronically absent. 
●  

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Use of translator to contact families in their native language.  
 
Foster/Homeless:  Waive all student fees.  Provide students with school materials through donations from local churches.  
 
Free and Reduced Lunch: Waive all student fees.  Provide students with school materials through donations from local churches. 
 
Migrant:  N/A 
 
Racial/Ethnic Minorities: Collect and review data based on racial groups to measure any disparities.  
 
Students with IEPs:  
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

    

Rally Grant Funding $29,983.62 

Before and after school tutoring 
and SEL support, transportation 
for tutoring, after school clubs 
and music camps, substitutes for 
PLC planning, training and data 
analysis, teacher prep-buy-out for 
during school tutoring.  

Goals 1 and 3 

CEIS Grant Funding  $18,562.98 

Before and after school tutoring, 
substitutes for PLC planning, 
training and data analysis, 
teacher prep-buy-out for during 
school tutoring.  

Goals 1 and 3 

General Budget $77,314 
Purchase student devices to be 
checked out during exclusion or 
used for at-home tutoring plan.  

Goals 1 and 3  

PTA donations $1250 

Student store and incentive 
prizes for positive behavior 
intervention and supports 
system, tutoring incentives and 
attendance incentives.  

Goal 1 and 3 
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